
Focus on your Business Goals.

MANAGED SERVICES 

WE’LL TAKE CARE OF
YOUR IT OPERATIONS.



Do you struggle with these challenges?

TIME
MANAGEMENT

UNPREDICTABLE
COSTS

STAFFING AND
TRAINING

DILEMMAS
You spend significant

time on managing
and maintaining
current systems.

Your business
decisions are often
influenced by the
complexities of IT

staffing and training.

Your IT operational
costs are on the rise,

becoming
unpredictable and

challenging to
manage.

For businesses seeking to bridge
technological gaps or engage
dedicated developer teams, Sipod's
Managed Services Model come to
the forefront. If you lack the necessary
tech skills or resources for a project,
partnering with Sipod offers a solution.
We expedite product launches, ensure
affordability, and provide the right
technology stack.

In today's complex business
environment, business leaders need
to handle technology, tackle daily
issues, and maintain operational
excellence while being mindful of
costs. Due to skill shortages,
resource limitations, budget
constraints, or other factors,
organizations often opt for a
Managed Services Model through
a Managed Service Provider to
enhance specific processes and
overall IT capabilities.
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Cost Stabilization 
Say goodbye to unpredictable costs with fixed
monthly pricing, offering financial stability.

Gain Expertise
Tap into a pool of seasoned IT experts, providing
you with a wealth of knowledge and experience.

Unlock the Benefits of a Strategic
Collaboration that can Transform
Your Business

Empower your organization to focus on
innovation rather than being bogged down by
IT concerns.

End-to-End Management 
Enjoy comprehensive support and management,
covering every aspect of your IT infrastructure.
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Benefits of
Managed
Services

Prioritize Core Business Goals
As your business grows, the corresponding increase in IT needs will follow.
While your IT team might manage some growth, they could become
overwhelmed, hindering scalability. This may lead to non-IT staff handling
extra tasks, diverting attention from essential business goals. Managed
services alleviate this burden, allowing your team to focus on their core
responsibilities. 

Save Money
The managed services model offers a cost-effective solution by providing
access to a skilled IT team at a fixed monthly rate. Managed services bring
clear cost benefits by reducing labor expenses and eliminating the need to
hire and train new IT staff. Collaborating with Sipod as your strategic partner
enables you to tap into specialized expertise as required, leading to
substantial reductions in operational and labor expenses.

Scale Strategically
The primary advantage lies in a company's ability to tailor its scale according
to factors such as financial considerations and strategic vision. Scalability in
managed services is intricately linked to outcomes, offering flexibility aligned
with specific service needs. Should there be a reduction in service demand,
the corresponding costs adjust accordingly.
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Focus on Planning
By integrating planning into the fabric of managed services, organizations
gain a competitive edge. They are not merely reacting to IT issues; instead,
they navigate industry disruptions with agility and resilience. The focus on
planning within managed services allows businesses to stay ahead of the
curve, adapt to emerging trends, and leverage technology as a driving force
for sustained growth. 

Preserve Vital Knowledge
As businesses evolve and personnel change, the risk of losing critical insights
and operational know-how becomes a genuine concern. Managed Services
address this challenge by meticulously documenting every facet of the IT
environment, creating a comprehensive repository that belongs to the client.
The documentation encapsulates the current state of the IT infrastructure,
the historical journey, changes made, and the rationale behind decisions. 

Embrace Partership
Partnership with a Managed Services Provider is a strategic alliance where the
provider becomes an extension of the organization, aligning seamlessly with
its goals and contributing as a vested partner in success. The embrace of this
partnership mentality ensures a shared vision, mutual accountability, and a
dynamic relationship that propels the organization forward.

Benefits of 
Managed Services
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Team Oversight
Clients, operating within predefined budgets, receive a
dedicated team led by a Sipod manager. This manager
collaborates with the client's manager or acts independently
to ensure optimal team performance.

Task Management
Our dedicated manager ensures that every team member is
efficiently allocated tasks, remains unimpeded in their work,
understands project requirements, stays motivated, and gets
support from Sipod's resources beyond the immediate team.

Performance Responsibility
Going beyond traditional service models, our development
service assumes responsibility for ensuring the team
consistently delivers maximum value to the client.

Key Features of Our
Managed Services

Our managed services specialize in providing high-performance
development teams tailored for software projects. In contrast to
traditional outsourcing and staff augmentation models where
personnel are leased and managed by clients, we offer fully managed
teams on our side.
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Team Leadership
Our expertise extends to effective
leadership, ensuring teams operate
cohesively to achieve project goals.

Value Maximization
We excel in extracting optimal value
within budget constraints, ensuring our
clients receive a return on investment
that exceeds expectations.

Business Process
Modeling
We possess a profound understanding of
business processes, enabling us to model and
optimize workflows for enhanced efficiency.

Our Core
Competencies

At the heart of our capabilities lie distinct
competencies that set us apart.

Software Solutions
Identifying and implementing tailored
software solutions for intricate business
challenges is our forte. 
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Our Tech Stack



sipodsoftware.com

office@sipodsoftware.com

+381691476036

Valterova 17, Belgrade, Serbia

Finding the Right Managed
Services for Your Business
While the managed services strategy
ensures cost-effectiveness, resilience, and
security, finding a strategic partner with a
forward-moving strategy is crucial. It is
essential to initiate a conversation with a
Managed Service Provider to explore the
various ways they can support your
organization. 

For further insights into how Sipod can
support your organization and its people,
reach out to us today.


